
HeURLc GLUOV FRXQdaWLRQ MeeWLQg MLQXWeV: SeSWePbeU 22, 2020 
*This meeWing Wook place oYer a Google MeeW Yideo conference dXe Wo Whe COVID-19 pandemic 

*IW Zas reschedXled Yia an elecWronic YoWe on SepWember 20 Wo be moYed Wo SepWember 22. 
 
 

 
I. Call Wo Order 

 
The meeWing Zas called Wo order aW 7:34 pm. 
 

II. ApproYal of Whe Agenda 
 
John made a moWion Wo approYe Whe agenda.  Gerine seconded.  All Zere in faYor, none 
opposed.  The agenda Zas approYed. 

 
III. ApproYal of Whe MinXWes 

 
The AXgXsW 30, 2020 MeeWing MinXWes Zere Xp for approYal. John made a moWion Wo 
approYe Whe minXWes. Jen seconded. All Zere in faYor, none opposed. The minXWes Zere 
approYed. 

 
IV. GranW UpdaWe 

 
A. CARES AcW GranW:  OXr conWracW for Whe granW Zas receiYed and finali]ed.  We 

shoXld receiYe a check 10-21 da\s afWer signing Whe conWracW.  UnforWXnaWel\, Whe 
book clXb Wimeline Zill be pXshed back.  John and Jen aWWended a Zoom call on 
SepWember 21 Wo go oYer hoZ Wo fill oXW Whe fiscal spreadsheeW for Wracking granW 
fXnds.  There are cerWain reporWing reqXiremenWs per Whe granW sWipXlaWions. 
EYer\Whing mXsW be Wied back Wo miWigaWing eYenWs of COVID.  We Zill also be 
receiYing monWhl\ sXpporW from Whe ciW\. 

B. Workshop UpdaWe:  John ZenW Wo Whe firsW Zorkshop on SepWember 1.  John and 
Sarah aWWended Whe second Zorkshop on SepWember 22.  The focXs Zas sWarWing 
someWhing from noWhing.  There Zas a hXge emphasis on neWZorking and Xsing 
\oXr conWacWs and aWWending eYenWs. 
 

V. Hero Academ\ 
 

A. Teacher ConWacWs:  Sarah reached oXW Wo YarioXs schools Wo ask Weachers Wo help 
idenWif\ sWXdenWs.  ElemenWar\: Pacific ElemenWar\ (neYer heard back), LeaWaaWa 
Flo\d ElemenWar\ (made conWacW ZiWh Whe librarian, Jondell) and DaYid LXbin 
ElemenWar\ (made conWacW ZiWh man\ Weachers and Whe librarian).  Middle: SXWWer 
Middle (made conWacW ZiWh WZo Weachers) and KiW Carson (made conWacW ZiWh one 
Weacher).  High school: Hiram Johnson (haYen¶W heard back) and KiW Carson 
(made conWacW ZiWh one Weacher).  Sarah also recenWl\ reached oXW Wo Whe School 



of Engineering and Sciences and LXWher BXrbank High School.  She ma\ sWill 
reach oXW Wo Leonardo da Vinci (K-8), Mr. Kears\ aW Cal Middle, and RosemonW 
High School.  We are also sWill ZaiWing on Whe sWXdenWs from LeaWaaWa Flo\d Wo be 
conWacWed and confirmed for Whe clXb. 

B. UpdaWe on sWXdenW coXnWs: We haYe 12 confirmed sWXdenWs so far as Zell as a 
handfXl of sWXdenWs Zho Zere nominaWed b\ Weachers bXW haYe noW \eW confirmed. 
Sarah is folloZing Xp ZiWh all schools Whis Zeek.  We ma\ do an open inYiWaWion 
on neighborhood siWes Wo reach sWXdenWs WhaW ma\ be inWeresWed. 

C. Book LisW: John and PaWWi haYe compleWed Whe lisW.  The lisW Zas carefXll\ 
cXlWiYaWed Wo ensXre a Yer\ eYen mi[ of genders, races, abiliWies, as Zell as aW 
leasW one sXperhero.  The book order is being placed ZiWh Empires Comics VaXlW. 
An\ books WhaW cannoW be ordered WhroXgh Diamond PXblishers haYe alread\ 
been soXrced elseZhere (Ama]on).  We shoXld be able Wo order books needed 
from YarioXs soXrces, bXW Zill be fle[ible in case books need Wo be changed. 

D. Logo and Promo MaWerials: UpWoZn SWXdios creaWed a sXb-brand for The Hero 
Academ\.  IW Zill be Whe infographic WhaW Zill go ZiWh Whe books, bookmark, and 
membership ID card.  FrXiWridge PrinWers haYe a good relaWionship ZiWh UpWoZn 
SWXdios and Zill creaWe all Whe iWems.  We mXsW order a minimXm of 150 iWems. 
The plan is Wo hopefXll\ pXrchase addiWional iWems so Ze can giYe aZa\ small 
iWems sXch as sWickers and bookmarks. 

E. SZag Bag & Reading KiW: Each parWicipanW Zill receiYe a bag and reading kiW 
Zhich Zill inclXde Whe book and qXesWions for Whe book discXssion.  K-2 Zill also 
geW an acWiYiW\ book, cra\ons, noWebook and pencil.  Older sWXdenWs Zill receiYe a 
noWebook, pencil, small posW-iWs, and sWickers.  We are hoping Wo haYe a special 
pri]e once sWXdenWs haYe compleWed Whe si[ book challenge.  Ideas are a book 
lighW, Wimer bookmark, ice cream gifW card, and medal. 
 

VI. WebsiWe 
 

A. The neZ ZebsiWe is cXrrenWl\ on hold XnWil Whe granW mone\ comes WhroXgh Wo 
moYe Wo Whe designaWed serYer. 
 

VII. Merchandise 
 

A. Teespring: PaWWi has been Zorking on Whis.  The online merch sWore is liYe.  More 
designs are being added each Zeek.  She Zill narroZ doZn iWems being offered 
Wo focXs on Whe mosW popXlar searches.  hWWps://Weespring.com/sWores/heroicgirls 

B. EYerfan: Jen has done research Wo geW WogeWher a cape and mask seW ZiWh 
#moreWhancXWe on iW.  The\ are e[ciWed Wo parWner ZiWh Xs.  The\ ma\ eYen pXW a 
page on Wheir siWe Wo promoWe Heroic Girls in Whe fXWXre.  If Ze choose Wo moYe 
forZard, Ze ZoXld need Wo collecW Whe orders and mone\ and When pass Whis along 
Wo EYerfan.  We ZoXld need Wo haYe a minimXm of 25 orders.  Jen sXggesWed 
seWWing Xp a W\pe of kicksWarWer accoXnW Wo help eliciW sales. 
 



VIII. #moreWhancXWe 
 
The firsW seW of Yideos has been receiYed.  Sarah has folloZed Xp ZiWh Whe cospla\ers Wo 
remind Whem of Whe dXe daWe for Yideos (SepWember 27).  Sarah also reached oXW Wo Keira 
Wiele Zho ZoXld like Wo parWicipaWe.  Jen sXggesWed reaching oXW Wo oWher local WheaWre 
folks near her.  The hope is Wo laXnch Whe Yideo series on OcWober 1sW and When parcel 
Whem oXW WhroXgh Whe monWh.  We Zill haYe a separaWe #moreWhancXWe meeWing Wo find a 
sWraWeg\ for kids Wo share Wheir HalloZeen cosWXmes. 
 

IX. Open ForXm 
 
No addiWional bXsiness. 
 

X. AdjoXrnmenW 
The meeWing Zas adjoXrned aW 8:51 pm.  The ne[W meeWing has been schedXled for 
OcWober 20 aW 7:30pm. 

 
 
 
These minXWes Zere sXbmiWWed and approYed b\ Whe Board b\ a YoWe aW Whe OcWober 20, 2020 
Board MeeWing.  
 
 
__________________________  
Sarah Phillips, SecreWar\ 
 
 
___________________  
DaWe 


